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Enterprising Non-Profits
Assessing Initial Potential

The following is a general list of possible criteria to consider. Make sure the criteria you use are specific to your enterprise idea.

· Significant customer problem: Will there be a demand for this product or service?

· Appropriate solution: Is your idea a good and cost-effective way to resolve the issue that your customers have?

· Revenue potential: How much could the business generate as gross profits?

· Profit potential: How much could the business generate as net profit (gross profit minus enterprise expenses)?

· Investment required: How much will it cost to start the enterprise activities?

· Investment financial payback: How soon after you start will you repay your investment?

· Fit with mission/values: Does the idea fit with what your organization is already doing?

· Similar products in the market: How much competition can you expect?

· Stage of development: How close are you to starting up the enterprise?

· Spin-off effects: Will there be positive benefits, either intended or unintended?

· Risk: How much will you need to risk, and how much can your organization risk?

· Existing skills: How much will your staff and board need to learn to run this business?

· Competitive advantage: What is your edge in the marketplace?

· Partnership opportunities: Are others willing to join you or share the risk?

· Inhibiters: What are your greatest barriers to success?

Enterprise Development Assessment Scorecard

1. Does the business fit with your mission and values?

0 –
Contrary to mission

1 –
Not a fit with mission

2 –
Partial fit with mission

3 –
Full fit with mission
2. How developed is the idea?

0 –
It’s just a concept

1 –
It’s well defined

2 –
We have an implementation plan

3 –
We have a well thought out business plan
3. How much risk is there to the idea?

0 –
High amount of risk

1 –
Medium risk

2 –
Low risk

3 –
We have strategies that sufficiently manage risk
4. Do you have the skills to run this business?

0 –
There is a significant skill gap

1 –
We can get the necessary skills by using a consultant or a business partner

2 –
We can get the skills for our staff with some training

3 –
We already have the skills to be successful
5. How well does this fit within the culture of your organization?

0 –
Significant cultural change will be required to succeed

1 –
There are some inhibitors that will be difficult to address

2 –
There are some inhibitors, but they can be addressed

3 –
There are no cultural inhibitors
6. Is there a significant customer problem that your business addresses?

0 –
Not a significant need or very few customers

1 –
Need is already reasonably addressed by others

2 –
Urgent unmet need for a group of customers

3 –
Urgent unmet needs for a lot of customers
7. Do you have a competitive advantage?

0 –
Our product is not as good as the competitor’s

1 –
No difference between competitor products

2 –
Our product is better/unique in some way, but others will be able to copy it

3 –
Our product is better, and it will be difficult for others to copy our advantage
8. Is it likely that this product will be profitable?

0 –
It will likely lose money

1 –
It can probably break even

2 –
It can make a small profit

3 –
It can make a large profit

9. How much investment is required?

0 –
We will need to raise significant funds to launch this business

1 –
A small amount of funding will be required, but we don’t expect a problem
2.
A significant amount of funding will be required, but we don’t expect a problem

3 –
We already have the funds to launch this business
10. Do you have relationships with your target customer?

0 –
We don’t have a target customer

1 –
We expect our target customer to find us

2 –
We know who our target customer is and have a good idea about how we will communicate with them

3 –
We already have strong relationships with our potential customers

· Add up your scores for questions 1 – 5. This is your organization score.

· Add up your scores for questions 6 – 10. This is your financial score.

A score above 10 on both organization and financial sides means that you have a strong idea. Consider getting support to make this a reality.

If you score high on the financial side but not on organization, it may be difficult for you to succeed in this business even though it’s generally a good concept. Consider something else first, or get help to address organizational barriers.

If you scored high on the organization side but not on the financial one, this likely isn’t a good social enterprise idea, but you may want to consider whether it still has value as a charitable program. If you can’t raise money to make it happen, however, you should not launch.

If you scored below 10 on both organization and financial sides, go back to the drawing board and look for some additional ideas. This is probably not the best business for you.
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