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How to Use Blogging in a Grassroots Marketing Campaign
Grassroots marketing campaigns have taken a new turn since more people have begun reading and writing blogs. Your use of blogging can create a dialog with customers and also increase traffic to your website.

Instructions

Step 1

Network with other blogs that are focused on grassroots products or social movements that you want to associate with your business. Agree with other bloggers to link to each other's pages or periodically mention your sites in blog entries.

Step 2

Link to your blog directly from the homepage of your website. If you have the hosting space, it may be easiest to set up the blog directly on your business site so that visitors won't be redirected to another URL.

Step 3

Use your blogging to inform customers about the internal workings of your business. If you want to promote your ethnic grocery, use the blog to provide the cultural background of the foods you stock and maybe post a few traditional recipes.

Step 4

Post a series of entries to create a marketing campaign for a new product or service. You can hype the debut of the product by starting with a historical perspective and how it will fit into your line of offerings. Hold off on posting deep specifications of the item and instead re-direct readers to a page on your site where they can purchase it.
Step 5

Hire a professional to do your blogging if you are running a grassroots marketing campaign for something like a public office or if you have a large 
company. Examine the blogger's past work and pay special attention to how much of a following the writer has been able to create.

Step 6

Add credibility to your blogging by committing to an ethical code. Even if you aren't doing journalism-based entries, some ideas like fairness and plagiarism can still apply to your grassroots marketing campaign. Look at the sample code of ethics at Cyberjournalist.net 



By eHow Contributing Writer . (2009). eHow How to Use Blogging in a Grassroots Marketing Campaigns. Retrieved November 16, 2009, from eHow: http://www.ehow.com/how_2103138_use-blogging-grassroots-marketing-campaign.html
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THE COMMON GROUND CHALLENGE
About Common Ground

Common Ground Co-op is an incorporated, non-profit, co-operative service organization, without share capital, promoting the establishment of self-employment initiatives for people with developmental disabilities.

The objectives of the co-operative are:

· To create long-term self-employment through small business partnerships 

· To promote development of entrepreneurial skills 

· To educate people with disabilities in practices of group self-determination 

Common Ground meets it’s objectives via the following Social Purpose Enterprises:

Lemon & Allspice Cookery is a Toronto food catering service operated by a business partnership of people with intellectual disabilities. Established in 1998, the Cookery is based in a commercial kitchen and employs 15 individuals. They provide catering to businesses and community groups and sell their products at several retail outlets in Toronto called Coffee Shed’s

The Coffee Shed is a business partnership of people with intellectual disabilities who are using talents they have developed to create employment for themselves.

The Coffee Shed sells delicious baked goods and sandwiches made by Lemon & Allspice Cookery, a similar business partnership. Also on the menu are beverages, snack foods and wonderful organic, fair trade coffee. They have an extensive catering menu available for meetings and special events.

The Coffee Shed has three locations: Coffee Shed One, Surrey Place Centre in downtown Toronto; Coffee Shed Two, Wetmore Hall in University of Toronto; and The Coffee Shed at JVS Toronto, a career and employment organization located at Dufferin and Lawrence.

The Situation
Each Coffee Shed has been performing at different levels for the last several years – from creating revenue for partners, to losing money.

Your Challenge

Describe the process you would use to understand the causes of this problem; create solutions to resolve identified issues; and ensure future success.

Agency self-assessment questionnaire • Score


How to assess your score:

	21 – 30
	Low level of readiness. Lots of work to do.



	31 – 49
	Medium level of readiness. Some significant issues or key areas require attention.



	50 – 63
	Higher level of readiness. Ready to go!



EXTERNAL ENVIRONMENT ASSESSMENT
	To Identify Issues:

Questions To Ask
	Answers:

Issues to Address

	1. Who are your potential customers?

a. Describe them

b. Do they use similar products?

c. Buying considerations
	

	2. Who are your competitors

a. Their strengths

b. Their weaknesses
	

	3. How will you compete?

a. Your competitive advantage

b. Your difference
	

	4. Describe any changes to current:

a. Economic environment

b. Business segment

c. Market

d. Customer needs/wants
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