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Performance Measurement

	Approach
	What it 

measures
	Key

aspects
	Who

promotes
	Further information

	Outcome

measurement
	Short-medium and long-tem benefits of programs and

services
	Logic model that can be modified to the enterprise situation
	United Way of America
	www.national.unitedway.org/

outcomes/

	Program

measurement

and

management
	The difference

between planned

goals and actual

achievements
	Logic model and

goal-setting process to help identify improvement needs
	Seedco
	www.seedco.org

	Benchmarking
	Compares processes used by one enterprise with one or more others
	Involves building

Partnerships with other businesses to look at efficiencies
	Used in industries, usually with large-scale production processes
	www.benchmarkingnetwork.com

	Balanced

scorecard
	Creates an

information-based feedback loop to ensure that internal processes align with the mission as seen by external stakeholders
	Sets goals according to the enterprise mission, then

tracks progress on internal and external indicators
	The Balanced Scorecard Institute
	www.balancedscorecard.org

	Sustainable

livelihoods

framework
	Client assets and

constraints and

progress related

to their ability to

realize a sustainable livelihood
	Interviews individuals and

tracks over time to

improve program

design and outcomes
	Department for

International Development (UK)
	www.livelihoods.org

www.ekonomos.com

	Triple 

bottom-line
	Identifies overall impact in three areas: social, environmental, financial
	Separates and identifies intentional and unintentional effects of enterprise
	Frequently used in private sector
	www.bsdglobal.com

	NESsT
	Assesses impact in four areas: financial impact; financial sustainability; social impact; and organizational sustainability
	Looks at organizational impact of enterprise in addition to business and social impact
	Non-Profit Enterprise and Self-sustainability Team
	www.nesst.org/

	Social return on

investment (SROI)
	Calculates the net benefit of a financial investment in monetary terms
	Translates social benefits into monetary terms to compare investment in the enterprise to resulting social benefit
	Roberts Enterprise Development Fund (San Francisco)
	www.blendedvalue.org

www.redf.org

	Social

Capital

Partners
	Combines sustainable livelihoods, and SROI approach
	Uses sustainable livelihoods framework to set baseline indicators, then uses SROI analysis to translate the social impact of various social enterprises into monetary terms
	Social Capital Partners (Toronto)
	www.socialcapitalpartners.ca

Go the “Ideas” section of the site and check out the ICR report cards


Conclusion

Many organizations try not to think about measuring impact when they’re planning a non-profit enterprise, but it’s no less important to do this for a social 
purpose business than it is for any program or service. Ultimately, your enterprise will probably have a dynamic impact on individuals, staff, community, and the organization itself. Having a way to assess the social/environmental value of an enterprise is an important element of your planning and will help you show all stakeholders both the benefits and the challenges of the initiative.

Performance reporting tool

1. Focus on the few critical aspects of performance.
2. Explain how these particular aspects have been chosen.
3. State the goals and expectations you are seeking.
4. Relate the results achieved to these stated goals and performance expectations.
5. Put the results in their proper context by —
a. relating results achieved to the ongoing capacity to meet or improve on current performance expectations;
b. explaining what the key risks are and how risk has influenced choices made in relation to policy, goals, and performance expectations; relating results achieved to the risks and levels of risk accepted; and
c. describing other key performance factors that users need to understand why the entity is doing what it’s doing; and to interpret the meaning and significance of the performance information being reported.
6. Recognize and explain the important link between resources and results by integrating financial and non-financial information.
7. Compare current to earlier performance if such information will significantly enhance users’ ability to understand or use the performance information being reported.
8. Compare performance to that of similar entities if such information will significantly enhance users’ ability to understand or to use the performance information being reported.
9. State why you are confident that the performance information being reported is reliable.
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