Phase One: Getting Ready

Checklists 1 to 3 are crucial to answer as honestly as possible – they determine your starting point & help you make a decision whether or not to invest further resources. Ask each member of your working group to carefully set out their responses & collectively discuss the results. Clarify areas of agreement & disagreement. With the basic discussion, research and documentation done, you should be able to decide whether your group or organization should proceed with social enterprise development and/or what to focus on to increase your readiness.
	Checklist # 1 – Phase One: Self Assessment


	Y
	N
	P 
	D

N
	N

A
	Problems/Highlights



	1. Are your decision makers willing to set aside time to study the issues involved in social enterprise development and learn how to resolve them? 
	
	
	
	
	
	

	2. Are your decision makers able to accept that social enterprise development requires a long term perspective; that it is not a short term fix?
	
	
	
	
	
	

	3. Are your decision makers determined to base its decisions on solid research and planning?
	
	
	
	
	
	

	4. Does your organization or group have experience in managing successful projects (i.e. planning, financing, implementing and monitoring results), including producing relevant reports. 
	
	
	
	
	
	

	5. Within your organization or group is their a demonstrated capacity to mobilize outside resources to support its work (e.g. financial, in-kind, technical)
	
	
	
	
	
	

	6. Is your organization or group willing to invest in developing business and management skills as necessary to maximize success?
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	8. Has your organization’s leadership and staff been fairly stable over the last several years? (e.g. few problems with turnover)
	
	
	
	
	
	

	9. Is your organization willing to consider & make organizational changes to ensure social enterprise development is successful? 
	
	
	
	
	
	


Phase One : Getting Ready - Basic Research & Consultation 

This section helps you identify and collect information and knowledge that can help you organization or group make reasonable decisions. Document your responses. Identify key sources of information and how you are going to access it. Finally, describe the results of your research and discussions in a short document to help the group get a general picture of local trends, resources and opportunites.

	Checklist # 2 – Phase One – Basic Research & Consultation


	Y
	N
	P 
	D

N
	Problems/Highlights

	1. Have you consulted stakeholders about the possible role(s) your organization or group might play in relation to social enterprise development? (e.g. developer, owner)
	
	
	
	
	

	2. Has your organization received stakeholder input related to their views on community or social enterprise versus individual ownership of business?
	
	
	
	
	

	3. Have you discussed with your stakeholders the various purposes and roles social enterprise could play in fostering the overall development and long term health of your community?
	
	
	
	
	

	4 Does your organization or group have up-to-date data on local resources (physical, institutional, human) etc.
	
	
	
	
	.

	5. Do you have up-to-data on local economic trends?
	
	
	
	
	

	6. Have you up-to-date demographic data. To you have data that enables you to understand constituents’ skills, occupational & training preferences and the types of business areas they are interested in? Is this material in a form you can use for planning?
	
	
	
	
	

	7. Have you reviewed any community economic development strategies that have been completed in your area? If so, have analyzed how your ideas for social enterprise development fit (or not) into this CED strategy?
	
	
	
	
	

	6. Has your organization or group determined what technical assistance it needs, if any, to do the work in this section? 
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	7. Has there been discussion about the relationship (if any) between traditional values and pursuits and community and social enterprise, including where there may be conflicts.
	
	
	
	
	


Phase One: Getting Ready – Mapping your Relationships 

This section is about taking stock. The net results of your work here should be a summary paper on your relationship with your community and other key players, including key individuals and potential partners. Document their key information and how to bet get into contact with them.

	Checklist # 3 – Phase One: Getting Ready Mapping your Relationships
	Y
	N
	P 
	D

N
	Problems/Highlights

	1. Does your organization or group have strong linkages to the community relevant to pursuing your interest in social enterprise development? If so, what/who are these links?


	
	
	
	
	

	2. Do you currently have ways you facilitate your key stakeholders having a voice in your work and planning? If so, how?


	
	
	
	
	

	3. Has your organization or members of your group  demonstrated the ability to work in partnership with other organizations and individuals?


	
	
	
	
	

	4. Do you have established links with the non-profit, government and private sectors? If so, what are these links?

a) non-profit sector


	
	
	
	
	.

	b) government sector


	
	
	
	
	

	c) private sector


	  
	
	
	
	


Phase Two: Building the Base for Social Enterprise Development – Organizational Development

Phase 1 gave your group a sense of your general suitability for social enterprise development. Phase two helps you pinpoint the tasks you need to act on to maximize the potential for success. Answer the questions carefully then put together a work plan. It may range over several areas: board and staff training, establishment of a work group; specific technical assistance or training requirements; the development of specific policies (e.g. mission, definition of role etc.)n action plan for organizational development for the consideration of your decision makers. Once the recommendations are approved and modifications made start 

	Checklist # 4  Phase Two: Building the Base for Social Enterprise Development

Organizational Development
	Y
	N
	P 
	D

N
	Problems/Highlights

	1. Has your board/committee/senior staff/group members been introduced to social enterprise development, its role in community economic development and the basics steps in enterprise development?
	
	
	
	
	

	2. Has your organization or group assessed the time, talent & resources it has currently available for social enterprise development?
	
	
	
	
	

	3. Has your organization or group assigned a group of people to undertake the planning process? (working group, advisory body, or committee)??
	
	
	
	
	

	4. Does the group include people with the skills, knowledge, commitment and time to get the work done?
	
	
	
	
	

	5. Has your organization or group established basic policy to guide and direct your social enterprise development activities: (answer 5a-5d)

    5 a) Has a mission been established (or has your  existing mission been reviewed) that defines “what” & “for whom” your work in social enterprise development is directed  
	
	
	
	
	

	   5 b) Have you defined your goals relevant to social enterprise development?
	
	
	
	
	

	   5 c) Have you defined your organization or group role in social enterprise development?
	
	
	
	
	

	   5 d) Have you defined enterprise selection criteria to guide your decision making around what venture ideas to give planning priority to?
	
	
	
	
	

	6. Has a work plan been developed to guide the your phase 2 work?
	
	
	
	
	

	7. Has a way to monitor progress been established?
	
	
	
	
	

	8. Has your organization or group determined what technical assistance it needs in this section?
	
	
	
	
	


Phase Two: Building the Base for Social Enterprise Development – Enterprise Development

Once the board approves your phase two work plan you are free to begin brainstorming and researching enterprise opportunities and then narrowing them down. By the time you finish this section of phase 2 you should have a number of enterprise ideas which appear to have a reasonable chance of success. Document these ideas in a 1 or 2 page summary with references on where to get more information if required. 

The enterprise development process outlined on pages ? provide an overview of the enterprise development steps in phases 2, 3 and 4. 
	Checklist # 5  Phase Two: Building the Base

Identifying Opportunities & Priorities for Enterprise Development
	Y
	N
	P 
	D

N
	Problems/Highlights

	1. Has your organization or group developed a work plan to guide enterprise development?
	
	
	
	
	

	2. Has your organization or group done research and brainstorming to identify venture opportunities relevant to your mission and goals?
	
	
	
	
	

	3. Has your organization or group done its “first cut” selection of opportunities to help focus your planning effort?
	
	
	
	
	

	4. Has your organization or group done pre-feasibility analysis of priority opportunities?
	
	
	
	
	

	5. Has your group done a “second cut” to determine one or more opportunities for detailed feasibility analysis?
	
	
	
	
	

	6. Has your organization or group begun to identify possible financing and business resources that may be relevant to your efforts?
	
	
	
	
	

	7. Has your organization or group determined its technical assistance needs (if any) to complete this section?
	
	
	
	
	


Phase Two: Building the Base for Social Enterprise Development – Community Participation & Strategic Networking

Once you have made progress in specifying your community base and got a good sense of who you are targeting as key allies and partners, it is time to develop and implement a strategy to keep them involved and informed. Complete the following section and develop a simple action plan to guide your community building and networking efforts. Then let your network know what you are up and the opportunities for them to be involved.

	Checklist # 6   Phase Two: Building the Base

Community Participation and Strategic Networking 
	Y
	N
	P 
	D

N
	Problems/Highlights

	1. Has your organization or group designed and initiated a strategy to engage community and other stakeholders in your social enterprise development process?

       a) key members of the community you serve or       who you are targeting to benefit
	
	
	
	
	

	        b) key players in the public sector
	
	
	
	
	

	        c) key players in the private sector
	
	
	
	
	

	         d) key players in the non-profit sector
	
	
	
	
	

	         e) key players in the co-op sector
	
	
	
	
	

	4. Has your organization or group designed and initiated a communication strategy to keep key stakeholders, members and others in touch with your work in social enterprise development?
	
	
	
	
	

	5. Has your organization or group determined what technical assistance it needs in this area?
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	6. Has your organization held meetings of its members and stakeholders to review and approve how social enterprise fits with the mission and goals of your organization?
	
	
	
	
	

	7. Has your organization consulted with its members and stakeholders regarding your organizations role in social enterprise development?
	
	
	
	
	

	8. Has your organization consulted with its members and stakeholders regarding the enterprise selection criteria you are using as a screen?
	
	
	
	
	

	9. Have you solicited your members and stakeholders on their ideas for possible enterprises?
	
	
	
	
	


	Checklist # 7   Phase 3- Focusing the Opportunities

	Y
	N
	P 
	D

N
	Problems/Highlights

	Organizational Development – Preparing to do Business This section is best completed after the enterprise development module below. It primary purpose is to encourage you to identify those additional organizational changes that may be required to make the selected project a success.
	
	
	
	
	

	1. Has your organization or group begun to think about and plan the structural issues getting into business requires – e.g. decision making procedures; relation between policy decision makers and the authority of an enterprise board and manager?
	
	
	
	
	

	2. Has the plan begun to be implemented?
	
	
	
	
	

	3. Have key members and decision makers in the group or organization been trained to understand and assess feasibility studies and business plans?
	
	
	
	
	

	Enterprise Development – Financial Viability

Conducting feasibility analyses for selected opportunities requires in-depth research. Ensure you answer each question with a confident “yes” before you proceed to phase 4.
	
	
	
	
	

	4. Have detailed feasibility analyses been done on priority enterprises (chosen in phase 2)
	
	
	
	
	

	5. Has a decision been made on what enterprise to focus business planning effort on?
	
	
	
	
	

	Community Participation and Strategic Networking By now your key stakeholders & individual supporters should have a good sense of your work. Use this network as much as possible now to build further understanding an support for the enterprise(s).
	
	
	
	
	

	6. Has your group or organization communicated with or met with members and key stakeholders relevant to building awareness and support for priority ventures?
	
	
	
	
	

	7. Has your group or organization communicated with or met with private & public sector individuals & organizations relevant to building awareness and support for priority ventures?
	
	
	
	
	

	8.  Has your group or organization considered and/or established an advisory group or mentors made up of relevant expertise to assist in your social enterprise development?
	
	
	
	
	

	9. Technical Assistance:  Has your organization or group determined its technical assistance 

needs to complete this section?
	
	
	
	
	


	Checklist # 8  Phase 3

Detailed Planning & Mobilizing Resources
	Y
	N
	P 
	D

N
	Problems/Highlights

	Organizational Development- Preparing for Business Start-Up The closer it is to securing the financial and general support required to implement the enterprise, the more prepared you must be to make the concrete organizational changes to make the project a success. The items that follow point to some key considerations.
	
	
	
	
	

	1. Has your group or organization trained key people the basics of business planning, management recruitment & financial packaging?
	
	
	
	
	

	2. Has your group or organization established a legal structure for the venture? 
	
	
	
	
	

	3. Has your group or organization selected the management for the enterprise?
	
	
	
	
	.

	4. Has your group or organization decided how to monitor the venture? Have you set up the monitoring procedures and trained people to use them?
	
	
	
	
	

	Enterprise Development- Getting Ready to Start- Up the Business Now that you have selected your enterprise focus, you must prepare a business plan to guide its development. This plan must be packaged for use in seeking investor and lender support.
	
	
	
	
	

	5. Has a business plan been completed for submission to sources of financing?
	
	
	
	
	

	6. Are the sources of financing identified?
	
	
	
	
	

	7. Has financial backing for the enterprise been secured?
	
	
	
	
	

	8. Has your group or organization completed a detailed start up plan?
	
	
	
	
	

	9. If your group or organization is already involved in business, is the monitoring system working well?
	
	
	
	
	

	Community Participation & Strategic Networking  Now is the time to get formal support for the enterprise. If possible, document this support in your business plan to enhance to enterprise credibility
	
	
	
	
	

	10. Have you secured formal support for your business plan form your network?
	
	
	
	
	

	Technical Assistance Have you determined your technical assistance needs for this phase?
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