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FALL 2011 APPLICATIONS MUST BE RECEIVED in Hard Copy by:  November 24, 2011 – 4PM


To be eligible for an enp grant an organization must: 

1) Have had a representative attend an enp orientation workshop 

2) Be a Qualified Donee under CRA regulations: either a registered charity or a non-profit organization sponsored by a registered charity, most Native Bands or a Municipality.

3) Provide matching funding (cash or in-kind) in the amount of your grant.

Enp funds planning projects and technical assistance related to the early development, business planning, or growth and expansion of a social enterprise (e.g., feasibility studies, business plans,  etc. for a revenue generating business owned or operated by a non-profit organization).  For guidelines on what enp funds, check out www.enterprisingnonprofits.ca.
Application Format  - when preparing applications, please use the following format:

· Use only 8.5x11 paper

· Keep the package to single sided printing
· Do not use staples or paper clips

· Do not bind

enterprising non-profits is a collaborative program that includes the following funders:
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Have you included?

Along with the above form and written project description, you must submit the following attachments, ONLY:

 FORMCHECKBOX 
  Project budget included above or attached

 FORMCHECKBOX 
  List of the staff relevant to this project (including resumes) and a list of your board of directors.  

 FORMCHECKBOX 
  Two letters of support from other community leaders and/or organizations.      

(Directors or employees may not provide references for their own organizations).

 FORMCHECKBOX 
  Letter from your board of directors describing their support for the business idea and project  activities.

 FORMCHECKBOX 
  Most recent year-end financial statements (including income statement and balance sheet) of non-profit organization (and social enterprise if different and already exists).  
· If you are an established social enterprise and your year-end financial statements are more than three months out of date, please also include up-to-date monthly financial statements for your social enterprise

· If your year-end financial statements are more than 6 months old, please also send a recent unaudited monthly income and balance sheet.
If applicable:

 FORMCHECKBOX 
  Letter of support from sponsoring charitable organization agreeing to sponsor this grant application.  (Only required from applicants that are not a CRA Qualified Donee organization themselves.)
FALL 2011 APPLICATIONS MUST BE RECEIVED in Hard Copy by:

 November 24, 2011 – 4PM 

(Late application will not be accepted.  Please consider your location & postal delays.)

Mail or courier application to:

Enterprising Non Profits

510 – 815 West Hastings, Vancouver, BC, V6C 1B4

Phone: 604-871-5421

kim@enterprisingnonprofits.ca or david@enterprisingnonprofits.ca  

Basic Information

(Legal) Name of organization:       
Address:       



City:         


Postal code:       
Contact person:       



Title:      
Phone:      




E-mail:       
Grant Amount being requested:  $     
Is the above named organization a registered non-profit organization?   FORMCHECKBOX 
Yes    FORMCHECKBOX 
No 
Is the above named organization a registered charity or qualified donee?  
 FORMCHECKBOX 
Yes
Registered Charitable Tax #       
 FORMCHECKBOX 
No
Sponsoring Organization’s Name:       
              

Sponsoring Organization’s Registered Charitable Tax #:        
Has the organization attended an enp orientation session    FORMCHECKBOX 
Yes    FORMCHECKBOX 
No
Have you applied to enp for funding in the past?    FORMCHECKBOX 
Yes    FORMCHECKBOX 
No (If yes, please complete the following information; if no, please proceed to next section)
 FORMCHECKBOX 
Previous grant application was denied:

 FORMCHECKBOX 
This grant application is for the same project. The key changes are (no more than 15 words):        
 FORMCHECKBOX 
This grant application is for an entirely different enterprise.

 FORMCHECKBOX 
Previous grant application was approved:

 FORMCHECKBOX 
This grant application builds upon the previous grant by (no more than 15 words):       
 FORMCHECKBOX 
This grant application is unrelated to the previous enterprise.

Do you already know who you want to have work on the project?   FORMCHECKBOX 
Yes    FORMCHECKBOX 
No
If yes, who?  (Name of staff person(s) or consultant(s):        
(We suggest you familiarize yourself with available consultants, plus the quality and cost of their work.  You may wish to include this information plus a copy of the person’s resume.)

Grant Application Preparation

This grant application was prepared by:      
Was there a consultant involved in preparing the grant application:  FORMCHECKBOX 
Yes    FORMCHECKBOX 
No
If yes, please provide their name and role:      
Project Information

Project / Business Title:       
Our organization has already completed the following development path processes:

 
 FORMCHECKBOX 
Assessed our organizational readiness for social enterprise           

 FORMCHECKBOX 
Identified the business idea we want to conduct research or planning on

 FORMCHECKBOX 
Conducted some informal research to determine the feasibility of our business idea

 FORMCHECKBOX 
Conducted a formal feasibility study and determined that our business idea is worth pursuing further

 FORMCHECKBOX 
Created a business plan for our venture idea

 FORMCHECKBOX 
Created a marketing plan for our venture idea

 FORMCHECKBOX 
Launched our business

 FORMCHECKBOX 
None of the above

Check the one box that most clearly identifies your expected project outcome is from this grant: (refer to the Canadian Social Enterprise Guide for definitions of terms if necessary). 

Very early stage social enterprise planning:

 FORMCHECKBOX 
Organizational Readiness

 FORMCHECKBOX 
Enterprise Opportunity Identification (generating ideas)

Planning for the development of a new social enterprise:
 FORMCHECKBOX 
Feasibility Study           FORMCHECKBOX 
Marketing Plan           FORMCHECKBOX 
Business Plan           FORMCHECKBOX 
Other
Planning for the development of an existing program into a social enterprise:

 FORMCHECKBOX 
Feasibility Study           FORMCHECKBOX 
Marketing Plan           FORMCHECKBOX 
Business Plan           FORMCHECKBOX 
Other
Planning for the expansion of an existing social enterprise:

 FORMCHECKBOX 
Feasibility Study           FORMCHECKBOX 
Marketing Plan           FORMCHECKBOX 
Business Plan           FORMCHECKBOX 
Other
Grant Summary (not more than 35 words): (example:  A grant to conduct a feasibility study for a landscaping business employing youth with learning disabilities)

       
Description of product or service of entrepreneurial venture (not more than 35 words): (*example: “Thrift shop” or “Composting services”)

     
General grant amount funded for project components: 

	Activity
	Range

	Organizational Readiness or Enterprise Opportunity Identification
	$2,500 to $5,000

	Feasibility, Market Analysis, Business Plan or Other
	$5,000 to $10,000


Grant Amount requested:  $     
Project Budget (include here or attach)
	Budget item
	Match Contribution*
	Grant expected from enp
	Total budget

	
	Other source
	Amount
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	     
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	     

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	


*Matching contributions cannot include: general overhead expenses (e.g., rent, utilities, etc.) or expenses for project activities undertaken prior to the awarding of this enp grant.

Applications to enp partners for this project:

Enterprising Non-Profits is a collaborative program that includes the following funders: Coast Capital Savings, Columbia Basin Trust, Northern Development Initiative Trust, Southern Interior Development Initiative Trust, The Province of British Columbia, Vancity Community Foundation, Vancity Credit Union, and the Vancouver Foundation.  
Have you applied to any of these funders directly for this specific project or a closely related project?    FORMCHECKBOX 
Yes    FORMCHECKBOX 
No (if yes, please note details in table)

	Funder:
	Amount

Requested:
	Funding Confirmed (Y/N)
	Purpose of grant request in

relation to this project:

	     
	     
	     
	     

	     
	     
	
	     

	     
	     
	
	     

	     
	
	
	     

	     
	
	
	     


Organizational Capacity 

Total annual budget:       

Three key sources of income for your organization: 

1.      
2.      
3.      
How many full time staff:      
How many part time staff: 
How many volunteers: 
Year the organization was founded:      
Project Description

Describe your proposed project.  Refer to the assessment criteria in the enp Program Guidelines when preparing your application.  (1-4 below should total no more than 6 pages.)
1. Your Organization (not more than 10 lines)
Provide a brief description of your non-profit organization, its mission and goals, and key areas of activity. 
     
2. Answer the Questions below about your Social Enterprise Business, Mission and Organizational Contribution  (attach no more than 2 pages)  
a) Describe the product or service* of the social enterprise, the market and customers, and the blended-value/financial objectives (if known).  (*example: “Thrift shop” or “Composting services”).
b) Why do you think this business is potentially viable and what evidence do you have? 

c) Describe the mission of your social enterprise, including your social, environmental or cultural objectives and the specific strategies (or activities) that you will be put in place to realize your objectives.

d) Describe how you will measure the success of the enterprise, including how well it is performing as a 1) business, 2) in meeting its social, environmental or cultural mission (its impact), and 3) in contributing to the mission and sustainability of the organization.  
3. Funding Request  (attach no more than 2 pages)
Please provide a description of your funding request and how grant funds will be used.
a) What specific activities are planned for the business development process?  What activities are planned for organizational development?  Who will carry out these activities (consultants, staff, board, volunteers, students, etc.)?  Please specify who will be responsible for each key activity.

b) What do you hope to achieve as a result of the above activities?  What, if any, products will be prepared during the planning process (e.g. a feasibility study, business plan, strategic marketing plan, management procedures and policy manual, etc.)?
4. Your Commitments  (attach no more than 2 pages)
What commitment has your organization made and/or will make to the planning and implementation of this business or business expansion idea?  Be specific in the following areas:

a) Describe what investment (e.g. resources, research, time, money) your organization has previously made in the development of this business idea?  

b) What specific activities have been undertaken to assess your organizational readiness to prepare for managing or expanding a business?

c) Describe your organization’s matching contributions to the planning process (as shown in your budget). Also describe any previously made contributions not identified as matching contributions in your budget.
d) Tell us about the staff and/or volunteers designated to the planning process (e.g. who will be designated tasks or committing time). Attach resumes of any staff that will be performing any of the tasks and/or receiving salary for their role in completing the requirements of this grant.

e) Describe involvement and capacity of board, staff and clients/community in business development and management.
enp Funding Expectation

All organizations funded will be expected to report on progress toward expected outcomes.  A reporting guideline will be provided at the time of approval. 
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